Thureday, 29 Jume 44.
Had meeting of officers and assigned as followa:

Col, NaoNicol and Cg)l, Hofmer survey Arsenal Ares.
ltju-'m-:ﬂ survey basine.

55: Taneat sb afhise ; ]

At the Arsemal Col. pors

re .
Sent detail from Adv back axce;’ Hess.
General Purpee, Col. Md-:ﬁl and uIﬂ.-..lﬂil!lllll‘ Called.
Papers on ships arrived. 8Sgt Hayes arranging.

lafmhm AVANT POR?T
blocked lifting pomtoon.
erars VIR Sabentar Foamteiiteise ST AtLe

2 kdberty berths along west wall

2 coaster berths along morth wall.
This will require removal of delris, buildimges and raid shelters
to permit flow of traffic. Rail can be laid,

BASSIN NAPOLEON III :

Extrance blocked by demolished railroad Lridge and sunkes ship.
mmmmu“mm.




Sunday, 9 July 44 \‘{3
mmmmmmw--n (9, G

Pirst comtimgent
to 8%, Yasst %o operate. //
mmm:lw!ﬂm:_m {;,,
The first of the 485th Fort Battalion arrived and wae
« Thip unit

killeted at moardy Zort as proviously plammed

was &sbarked from ome of 12 hwmnmunmwm

ultisate discharge upom the of this Port. The 12 ships scheduled

tﬂw.”":m g Qﬂ““ e interrupted h-tz prierit Some of
. WS ien.

the personmel were %m-—mm-mm-m-.



l. The Admirsl stated that three 1 ships  could be anchored
in present clearsd amchorages. All cargo must be worked by &ukws over

Quarquerville ramp.
2. Buperintendent of Water Divigion imstructed Contact B

8 mmmﬁmmmmusmwﬁmu.

mau-mc be best worked im «_ Colomel Sibley IMTM
onel Mhmnﬂg:ilh Umn%tn
z-?m Section with refersnce %o of ships. t was deoided
type loaded from Ex-US were best suited if the vehicles were

removed prior to arrival. :
4. Iiﬁlﬂijl;l:ﬁm:kmmhl:’:ﬂ'hiﬁnmu
two ﬂ Companies for t:r I:.rl."' wﬂm{nm i

mni.m-h .
for t was estimated that three




Tuseday, 11 July 44 ¥
by visiting firemem who asked the g

m“ﬂqncuun |
=u.- --h#mam.rmhumm'lal-jm-m

The party today comprised of Major Gemeral Crawford, @4, SHAEP, qmd
shaff of four officers. B was shown the emtire doock area amd Drought to
hWﬂum-ﬂﬂﬂummnwiﬂh-um

the Admirel‘'s flagehir. Upow returnimg to the office there E
sonference between Major Ugnmersl Rogs, Gemeral Flank, General

Gemeral Strattom, Colonel lt:rri.u and seversl others r
recomstructlice prﬂg‘ Thie conferemce bdroke up after 10 I'f wa be
erdered to submit neportation plam withia two weeks to move 20,000

“‘lmlﬂ't

Om this date the statistical section was placed into operatioa

making out daily situatiom reports and graphical sheets covering all
of eperation ealled for im theses reports. In addition #-

tiﬂhﬂ.,nulwuhwm
make & of all poms :l.nu.’;nuu A survey
mafds hy the Eail Hm:lu &R h ME- platforns fof Hmr

L]

A% the big ocomnference the followimg estinates ware computed By

Gemeral BRogs:
hu'mc&im ten

There was comgiderabls discussion ding the rail line 1dings,
“gug nﬂprﬂpﬂ;.t:m

to W rail imnts heaoch. llﬂﬂmﬂuﬂﬂﬂﬁ-m tain
. - «1.C., Captured C'orts that mooring for mﬁm
in ths outer Dasia there was peesibly 13 =
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Oma 350 Ton

The barges brough
were
™ Company eof DUKWS
The 60 Ten Crane was placed
Aven feort

ered ths Fert and were
sh
e one

neering equipment alse arrived,
: salvage werk.
Jubsistances and the ether
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abeve mentiened
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the next day.
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297, 298 and 303

other sunken vessels at the entrance of the

the day 50 small weeden parges ent
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Monday, 17 July 1944.
The NI''g 299, 300, 301 and 302 arrived and commenced discharging

m:ﬂ—nmp-m i quate fer discharging
eight ﬂml s is ieient, however as there
was little D ih“ﬁdm. vessels no great less of cargoe
was experienced. Iranafer FPoint werked wvery and the barges

were discharged promptly from the Baseim A Flet.

A ocentract was made with two local stevedors te furnish French laber.
Approximately 300 Fremch laber were hired and werked very well.

We have been experiencing the arrival of a great many unidentified
vessels, that is, vessels that were not supposed te enter this Fert.
Mimlm{“hlm-tmimimmwinthl

ntlrhuhlﬂnmmmuﬂmmemtnl

acourate informatien from the .

such an eperatien. We have tﬂﬂm

were ferced to make a persenal check en the vessels. Dnﬂn:lt-
infermation as teo the cleared areas has been re and 1t was net
furnished in detail. 8S¢ far we have had no le but wounld prefer
as re to have a Navy patrel beat aleng the cleared reutes te

keep s and small eraft frem drifting awmy.

Ve servieed eur corains using cur ewn sonnel the servioce
seotion and placed them in ion at in A Flet E:I.ntin
ﬁm ﬁ“:-ﬂﬂ r-uﬁ"' tha "““‘: led int

& 0 wae one orane te o

ﬁlhi‘lﬂh‘ others werked slow. =

On this date 1455 tons were discharged and dispatched including
105 wvehicles.



Tuesday, 18 July 1944.

This date 1500 toms were discharged. As practioally all the ¢
barges —n loaded at shipmide in the beginning, there was no reserve
te place side while these barges were be discharged. Une eof
hln.:l:nr ges was discharged and immedia sent ont teo a ship.

The DUKWy gomtimmed to werk increased their temmage considerably
however there is little straight BUH work, i
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Vednesday, 19 July 1944,

Again a mumber of ships, beth ceasters and Liberty ships sntered

the lort and ordered out. CObviously there is error in the
Naval comtral. ~680 was one of these vessels. we contacted

ASCZ they advised us that it was due here with high prierity.

Additional Harbor Uraft arrived in a convoy from Imgland. They
ran into fog and were separated.



Thureday, 2C July 1944.

MY -66% of the same cless as NY-£80 algo srrived for prierity
discharge., With the nssistance eof the extra berges more cergo was
meoved,

Some of the smaller craft that left England turned back and
ethers were logt, two being sunk by enemy fire nesr Guernsey. They
oane in during the hruthnympiuhlnphrhﬂung.
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First Phase, Rehabilitation of the Port of Falermo, July 22 -Aug.3
Introduction = General Supply Froblem:

Criginal plans for the invsgion of Sicily had included
propeedd landings in the west, with almost immediate use of Fal=-
ermo (2nd other smaller harbors) in the northwest, for the dock-
ing and unloading of large cergo vessels. Final arrangements
called for initial landings on the southern beaches in an area
with no important ports, and for continued beschhead maintenance
to last over a period of approximately thirty days. _fﬁ

Falermo.-was not finally occupied until twelve days

ﬁl.'ﬂ-w -'I'*

aftew Then, unit.s of the Provisicnal Corps entered withﬂuti

opposition from the landward side. Five dsys later, on July 27,

large—scele landing of supplies had begun there, but the pri

cipal of beachhezd operation continued to be carrie?ﬁhtuaiggé the
nerbhern coast of hmilyi points east of Palermo, supplemant.ing'ﬂ;
GUETIB;E:::T{l:;d roadway supply from the port. In many cases,
ICTs dispatched to Palermo picked up men from port battalions
there, amd moved forwsrd to be unloaded at Termini Imerese and
ntheg?gﬁg;ta e=st.

Operation of the Fort of Falermo breaks down roughly
into thrEﬂqpllilﬂﬂ: First, the crucial &éé& period between July
24 and August 3, when the 20th Zngineer Combat Regiment and
the 540 Engineer Shore Regiment worked franticelly to clear up
the wreckage of .flli-ff' and Eﬁrﬂé&;éli ies created by earlier
American bombing. There was little demolition on the part of the
enemy, and as aﬂmat.tlr of fact, the port had been little used

theo=smemy since sometime before the end of the North African

Mmore




campaign.

In the second phsse of operation of the port, the 10th
Port of Embarkation took over, on August 1, and the mein axis of
supply for the Seventh “rmy was shifted over in the next few days
from the be-chheads of southern =icily to Palermo, with the mission
of immediately supplying troops in the area ml't in the west of the
island, of moving supplies u%'fnr immediate use of II Corps advanc=
ing 2long the notthern coast, te-slivence=swrriy-rotméa, =nd third,
of gradually taking over all supply in the south with the excep-
tion of Army #ir Force supply, which was still to be brought in
by way of Licata in the f} south.

The third phase of operations, bringing sbout a shift
of control from combat supply to base supply, came on August 31,
when the 6625th Base #rea Group was inactivsted =nd reconstituted
as the Island Base Section, Headquarters Falermo. The fall of Mes=-
gina on August 17 had brought the invasion to a close with the
final defeat of enemy forces, and an administrative order of August
23 immediately named Falermo as the base for the deygelopment of e
reserve base for all surpdus stocks,etc.

As early as August 3, the Navy had already begun to ask
for the return of LCTs and LSTs, for repair and overhaul before
being used in "future scheduled operations"™. Coordination of
Army-Navy in the area was undoubtedly simplified by the fact that
this was not a jointly occupied British-American base, that supply
was for Seventh Army units only. In the next few weeks, the

Falermo area was developed into one of the four major base supply
headquarters of the Mediterranean theater of operations,

z




II, First Supply Phase, Palermo, July 22 = August 3.
Cn the same day that 45th Divisioh troops occupled
Pslermoy, G-4 7th Army began the task of orgsnizing the area,
planning for port troops to ﬂperatt‘ the landing of Eupplies,
the servieing of the Frovisional Corps (45th Division, 2nd Ar-
mored Division, 82nd Airborne) which @& was to complete
taking over western Sicilx"while at the same time protecting
Falermmo and the rear of thedd#d&&@& II Cor ? operzations ares. M
tu§=§ﬁnnqiiml,'13ctical supplies haiﬂtn'be rushed through to
II Corps. ;
Roughly, in the same order of importance, supplies to
II Corps had to be forwarded from the port as quickly ss poscsible,
materiels for operation of the harbor facilities had to be brought

Asasvl
in, and , general supplies already on the way (originally directed

]
to Spracusa) were to be unloaded in the port and warehoused in the
i

area to the east of the city.
On July 24, the 20 Engineer Combat Regiment began repair
filled in ,
of the ravaged harbor area. Bomb craters had to be/8d&k&e858bdd§

debris clesred from the main supply routes, and,in the h.e.rbn;' berths

prepared for the landing of LCTs, LSTs, and coasters, with special
ramps cut out for the use of DUKWs. Steps were cut in the solid ma-
sonry of the harbor piers to sccomodate ramps of LSTs, and in the next
few days ramps were constructed over the sunken vessels in the harbor,
in many cases with their superstructures removed, to prédvide addigtonal

berth Hpﬂﬂl-L
The 540 Engineer Shore Beainiie arrived on Jhly 24, and

I'TW inginenr Ripnrtll?,cﬂpart Reconstruction"



thelr exact role in rehabilitation work is not clear, 28 G-4
stated on July 30 that "The Commanding YUfficer, 540 bngineer
Reghment, hss been placed in charge of all unloading until the
10th Fort of Embarkation is established in two or three days.";
while the 7th 4srmy Engineer's report remsrks only in pessing
that the 540théiB&AddA Engineer Regiment (shore) "did some work

in the =2rea confined ma;tm _F%_cuttir.g ra:‘m};g fﬁE ﬁETa“ ’?R:'M-,Jf

b cndienTid thal on vpY
Officers and 9q§25ted men of port argnnizaticnjurigi-

nalt’ﬂ seheduled for use in a joint British8American use of the
port of Siracusa, were sent instead to Falermo &odS4l&SSdyisa

to set up 7th Army supply pointst a Fort detachment, reilhead
company, g8s supply company, QM Service Battalion, # QM Depot
Suprly Company, Crdnance Ammunition Company (with certain other
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Ordnance units), a platoon of an &ngineer “epot, detachment from

kﬁ_ A

Signal Service Fort Bsttalicn, and a detachment from a CWS Depot.
The 540th Engineer Regiment (less 1 Batteliuq} with
Signal ~ection and other special unitéiawaa "abailable to clean up
docks a2nd unload any ships"™ on July 24. The 4€2nd Engineer Depot
Company, arriving from Licata, opened a depot on an excellent gite
with rail sidings, 20 acres of open storage space, 75,000 square
feet of brand new, camouflaged warehouse space, and sdditional

motor vehicle sheds to sccomodate the 469th Engineer Maintenence

Company.i

After preliminary reconnaissance on July 24, the Army
Engineer Section moved the following day into the area. In the
following weeks, six railroad bridges were reconstructed, minefields
cleared, enemy mine stocks destroyed, and miscellaneous construc-
tion accomplished in and sround the city. The standard gauge rail=-

road between Palermo and Meggina was already in gooq condition as
1.7thArmy Enginser RaanP ?,E“ﬂparntiunal Base Depot"




faer as Termini Imerese, with a considerable amount of rolling

stock availeble.

A report to 7th Army from Provisional Corps on July 24
gave the facilities of the Port af Pzlermo as ™Main port will
nccomodate six Liberty ehipe moored 2nd worked from barges ar
ducks. With naval salvage and engineer shore work, six Lib erties
could be berthed ot piers =2nd ten others moored in the harbor."
The same wire stated that thirty barges and two tugs, presumably
salvaged, were svailable for work in the harbor.

on July 25

G=-4 set up/a complete general plan for operaticn and

evacuation of the 7th “rmy based on shifting the main axis of |

supply from the ports and beachheads of southern <icily to Felermo.

|
|

From the port, troope in the east were to be supplied by motor,

rail, and by weter (meking maximum use of aveilable small craft),

in the west by motor and rail, in the south from existing deppt
stocks in that area, and by rail and motor out of Palermo. &% S.0.S.
Palermqﬂiﬁﬂiin be under direct supervision of Hg 7th Army, in coor-
dination with the Commanding Cfficer, lst Engineer Special Brigade
(in charge of beachhead supply in the south). For the eventual

' transference of te Falermo '=mse to a Base “rez Group, personnel
from Base Group 7th Army wé}e to be attached to the lst Engineer
Special Brigade and to Hesdquarters 7th “rmy, taking over all base
supply activities in the area. Advance supply pointe were to be
established - for the west at “alatafini-Salemi, for north and
east, at Falermo, and to the east in the direction of Enna Cetenis
Cattanissetta. Immediately, all services were to begin to keep

daily inventory of all supplies in the ares, with a reserve of

9 A to thres aay, consumption,
=5=
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